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Executive Summary 
This report has been prepared for Baw Baw Shire Council by Maunsell Australia Pty Ltd in conjunction 
with Applied Development Research and Smart Connection Company, for the purpose of providing an 
outline of the discussions held with the Trafalgar community at a visioning workshop held on Monday 
13th February 2006. 

 

The visioning workshop provided the first opportunity for the Trafalgar community to have a say on the 
future direction for the town over the next 25 years as part of the review of the Trafalgar 2030 land use 
strategy plan. Discussions held at the visioning workshop were based on the findings of the 
Background Report, which should be read in conjunction with this report. The executive summary of 
the Background Report provides a concise summary of the key findings of the research undertaken to 
date. 

 

The final product of the Trafalgar 2030 Land Use Strategy Plan Review will be an updated strategy 
plan for the future growth of the study area to the year 2030 to be incorporated into the local provisions 
of the Baw Baw Planning Scheme as part of the recently commenced scheme review.  

 

This Visioning Workshop Report provides a concise summary of the discussions held with the 
Trafalgar community on 13th February 2006. 

 

The visioning workshop commenced with presentations by the project consultants outlining the key 
findings of the background report. Firstly, the findings of the residential demand forecast to the year 
2030 were presented, with three growth scenarios identified for the study area; a conservative, likely 
and ambitious projection of future growth within the study area over the next 25 years. The residential 
demand forecast finds that there is sufficient Residential 1 Zoned land to accommodate the growth 
projected in the conservative and likely growth projections for 31.5 and 12 years respectively. While 
there is only sufficient Residential 1 Zoned land to accommodate the growth forecast in the ambitious 
growth projection for 5 years. 

 

The second presentation examined the key relevant planning documents that guide planning for the 
study area focusing on the State and Local Planning Policy Frameworks of the Baw Baw Planning 
Scheme but also examining more recent State Government policies such as Melbourne 2030 which 
identifies towns in the Latrobe Valley along the Princes Highway transport corridor as locations where 
growth can and should be accommodated. 

 

The third presentation related to the commercial land use analysis conducted by Applied Development 
Research, comprising Floorspace and Operator Surveys. These surveys identified a multi-dimensional 
town centre which has contracted in response to market forces, and as a consequence had 
commercial space opportunities at a level attractive to a diverse range of businesses that have and will 
continue to enhance the appeal of the centre. The commercial land use analysis found that there is 
scope for both expansion and redevelopment within the Trafalgar Business 1 Zone. 

 

The Commercial Land Use Analysis puts forward a range of future options for the centre based on its 
current structure and function, these options were outlined and discussed at the visioning workshop. 
The first option identified comprises keeping the status quo, the second involves defining precincts 
while the third involves a major restructure. 

 

The fourth presentation outlined the work that has been undertaken to date as part of the recreational 
needs analysis component of the study, prepared by Smart Connection Company. The findings of a 
literature review process which examined information and research pertaining to recreation provision 
in the study area was presented.  The analysis undertaken to date indicates for a community of 
approximately 3,000 people, Trafalgar and Trafalgar East are quite comprehensively provided for with 
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a good range of sport and recreation facilities.  Upon visual inspection only, some facilities are 
identified as being in better condition than others. 

 

The final component of the presentation related to the industrial land use analysis which consolidates 
two studies previously undertaken by Maunsell, the Trafalgar Industry Area Profile and the Trafalgar 
Industrial Precinct Framework. The former document identifies the types of industries Council may 
seek to attract to this area and identifies strategies for attracting industrial development. The Trafalgar 
Industrial Precinct Framework provides a strategic ‘snapshot’ of the precinct through the carrying out 
of an audit of existing land use and identifies the availability of infrastructure within the precinct and the 
strengths, weaknesses and opportunities and threats to the industrial area. 

 

Following the completion of the presentations, the attendees were asked to split into discussion 
groups based on the different land use issues discussed in the presentations; i.e. residential, 
recreation, commercial and industrial. Due to the lack of attendees wishing to be involved in the 
commercial and industrial land use discussion groups, these two groups were combined. Each 
discussion group was posed three questions around which discussions were to be focused, however 
scope remained for other issues to be raised and discussed. 

 

Within the residential land use discussion group a general consensus was reached that a medium rate 
of residential growth within the town is preferable over the very high rate of growth identified in the 
background report.  The attractants of the study area to new residents identified include; cheaper land 
than Pakenham, Drouin and Warragul, small country town feel, a well regarded high school and ever 
improving road and rail access to Melbourne and Latrobe Valley.  A number of issues were identified 
as having a high degree of importance when considering residential land use within the study area 
including the need to improve links between the northern and southern halves of the town and the 
need to expand schools if residential growth is to continue. Participants identified a number of roles for 
the town in the future including attracting new families to establish in affordable residential estates and 
providing a retirement option for surrounding farmers. 
 

In the combined commercial and industrial land use discussion group a number of issues were 
identified as being of importance to the commercial centre of Trafalgar including that the centre 
predominantly acts as a service centre for the surrounding area and does not currently take full 
advantage of its location on the highway. The availability of car parking is of high importance to users 
of the commercial centre, and while the amount of parking is adequate, access to the car park from 
shops is poor and car parking may become a problem in the future as the town grows. A number of 
opportunities for improving the commercial centre were identified including the opportunity of opening 
shops at their rear onto car parking areas and the establishment of a town square. 

 
Discussions held regarding the three options put forward in the background report relating to the future 
development of the commercial area failed to reach consensus beyond continuing growth rather than 
a major change. This may reflect the lack of commercial operators present in the discussion group 
who felt they were unable to offer definitive positions on the preferred development scenario for the 
commercial area. 
 
The discussion relating to industrial land use was somewhat curtailed by the lack of industrial 
operators present, however a number of participants in the group expressed reservations regarding 
industrial development proposed within the floodplain located on the northern fringe of Trafalgar. A 
number of strategies were identified to promote industrial activity within the study area including the 
opportunity for industrial clusters to form within the industrial area, primarily involving light industry. 
There was a strong consensus within the group that there is currently land use conflict occurring 
between residential and industrial land uses north of the highway, an example being the movement of 
heavy vehicles which conflict with residential and school traffic. The lack of any buffer zones between 
residential and industrial zoned land was identified as a major concern. 
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The recreation land use discussion group identified potential criteria for use in determining how to 
prioritise the development / upgrade of sport and recreation facilities within the study area including; 
the degree to which the facility meets current community needs, the degree to which the facility 
development would cater for future community need, the current condition of the facility, and the 
degree to which the facility development would increase or maximise use of a facility.  Participants in 
this discussion group identified a number of recreation facilities that are not currently provided in 
Trafalgar and Trafalgar East including; a heated swimming pool, a leisure centre (accommodating 
multiple uses), soccer grounds, hockey facilities, motorcross facilities and walking / cycling paths.  
Recreation programs for young people and promotion of available opportunities was also identified as 
being lacking.  A number of objectives were identified as being worthwhile benefits of providing sport 
and recreational opportunities for the communities within the study area including; encouraging 
community participation, providing a sense of community and social opportunities, improving the 
quality of life and health of participants and promoting pride in the town.  Overall, offering a range of 
recreational opportunities was considered to add to the appeal of the study area as a place to live and 
visit, encourage volunteerism and achieve participation in positive activity. 
 

Following the completion of the group discussions, representatives from each group reported back to 
all present on the issues raised in each discussion group. 

 

The meeting concluded which a brief presentation by Mr Stephen Chapple of Baw Baw Shire Council, 
who explained that there will be further opportunities for the community to provide input during this 
project, including following the completion of the draft final report and during the scheme amendment 
process as part of the review of the Baw Baw Planning Scheme. Written submissions on issues 
discussed during the visioning workshop were also invited from attendees. 
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1.0 Introduction 

1.1 Purpose 

This report has been prepared for Baw Baw Shire Council (Council) by Maunsell Australia Pty Ltd 
(Maunsell) in conjunction with Smart Connection Company (SCC) and Applied Development Research 
Pty Ltd (ADR), for the purpose of outlining discussions held with the Trafalgar community as the 
Visioning Workshop held at Trafalgar on 13th February 2006. 

 

The Visioning Workshop provided the first opportunity for the community to provide input into the 
review of the Trafalgar Land Use Strategy Plan. Numerous further opportunities to provide input into 
this project will be afforded the community following the preparation of the draft final report. 

 

The purpose of the final report is to provide the basis for establishing a framework for future 
development within the study area over the next 25 years. The final report will recommend changes to 
the existing Trafalgar Strategy Plan contained in the Local Planning Policy Framework of the Baw Baw 
Planning Scheme.  

1.2 Background 

The convening of the Visioning Workshop has only been possible with the support of Council and the 
Trafalgar Community Development Association who ensured that the community was well informed of 
the importance of attending this meeting and providing input into the Trafalgar 2030 project. 

 

A strong attendance by the community was crucial in capturing the views of the community relating to 
future growth and land use within the study area. Attendance at the workshop was estimated at 
approximately 55 people, a very strong showing which is indicative of the high rate of community 
participation in planning in Trafalgar. 

1.3 Conduct of Workshop 

The Visioning Workshop commenced with an introduction to the objectives of the study by Mr Stephen 
Chapple of Baw Baw Shire Council (Director Community Development Services). Mr Chapple outlined 
what the study aims to achieve and emphasised the fact that the visioning workshop is only the first of 
many opportunities that the community will have to provide valuable input into setting the direction for 
future land use within the study area. Mr Chapple outlined the current strategic planning documents 
that guide land use and development in the study area, including; Baw Baw Planning Scheme, 
Melbourne 2030 and the Growth Management Strategy for Warragul and Drouin.  

 

Mr Mick Bourke of the Trafalgar Community Development Association (TCDA) provided a brief 
presentation on how the study came about, and emphasised the long standing contribution of 
members of the TCDA towards comprehensively planning for the future of the township and its 
immediate surrounds. 

 

Mr Lester Trickey of Maunsell Australia Pty Ltd introduced the team of consultants that had been 
engaged to prepare the study and provided an outline of the presentations to follow (Copies of which 
area provided in Appendices A & B). Mr Trickey emphasised that the background report comprised 
only the first step in the process and the report does not contain recommendations, only a statement 
of the facts ascertained through detailed research of literature and statistics. Recommendations 
regarding future land use within the study area will be contained within the final report, the draft of 
which will be presented to Council and the community for comment. The content of the final report will 
be informed to a large extent by the discussions held in the community workshop. 
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Mr Trickey explained that a strategy plan is a big picture document which provides an overarching 
guide to future development, it does not delve into great detail regarding future land uses. As the 
future cannot be predicted with certainty, a strategy plan must retain a level of flexibility so as to be 
able to respond to change, otherwise it may quickly become outdated and of little use. 

 

Mr Trickey then introduced the existing Trafalgar Land Use Strategy Plan, contained in the Local 
Planning Policy Framework of the Baw Baw Planning Scheme. The key features of the current 
strategy were outlined, including the intended directions for the expansion of residential and industrial 
development.  The boundaries of the study area were then identified. 

 

Mr Michael Dunn of Maunsell Australia Pty Ltd presented the key findings of the 2030 Residential 
Demand and Residential Supply Forecasts, based on an analysis of past dwelling approvals and 
residential subdivision approvals and demographic statistics sourced from the Australian Bureau of 
Statistics and the Department of Infrastructure. Three population growth projections were 
recommended for use when planning for growth within the study area. The number of dwellings 
required to accommodate the population growth was then determined, as was the land required to 
accommodate the additional population.  

 

Mr Dunn then proceeded to outline the key strategic planning documents that currently guide land use 
within the study area, focusing on the Baw Baw Planning Scheme and the more recently released 
Melbourne 2030 document which outlines State Government policies relating to growth in Melbourne 
and surrounding regional areas including the Latrobe Valley. 

 

Mr Peter Baker of Applied Development Research presented the key findings of the Commercial Land 
Use Analysis, and provided a graphic depiction of the way in which the Trafalgar Commercial Area 
could be arranged in the future to better meet the needs of its customers. Mr Baker identified the 
extensive customer base that exists outside the town from surrounding smaller townships both to the 
north and south of Trafalgar and emphasised the positive current trading situation in the town. 

 

Ms Melissa Rathje of Smart Connection Company presented the key findings of the first stages of the 
Recreational Needs Analysis.  Ms Rathje emphasised that while further work is required on the 
Recreational Needs Analysis (in particular consultation with local recreation clubs, community 
agencies and peak sporting and recreation bodies, and analysis of the implications of population 
characteristics on participation in sport and recreation), the initial findings of the literature review, and 
a visual assessment of recreational facilities within the study area indicate that the town is well 
serviced with a wide range of facilities.  The condition of facilities is variable.  A summary of the 
findings from research into recreation facility precincts (a number of recreation facilities situated 
together at the same location) was also presented.  Ms Rathje outlined the future opportunities for the 
public to provide input into the Recreational Needs Analysis, including through surveys currently being 
circulated to sporting clubs and the brief questionnaire which seeks comments from residents. 

 

Mr Dunn then presented the key findings of the Industrial Land Use Analysis, which comprised a 
consolidation of two previous studies undertaken by Maunsell in 2003, the Trafalgar Industry Area 
Profile and the Trafalgar Industrial Precinct Framework. 

 

Mr Trickey then outlined the process to follow and the purpose of the visioning workshop, which is to 
inform the recommendations to be contained within the final report. A draft of the final report will be 
provided to the community for public comment prior to the preparation of a final report.  
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Mr Ian Try, the workshop facilitator, then outlined how the next step of the visioning workshop was to 
be conducted, this being the most important part of the workshop in which the views of all attendees 
were sought. Due to the number of attendees, and the need to ensure that all attendees are given the 
opportunity to provide input, the group was split up into groups arranged around the main land use 
themes identified in the background report, these being; residential, recreation, commercial and 
industrial. Attendees were asked to nominate the groups in which they would like to participate, due to 
the lack of people nominating for the commercial and industrial land use groups, there groups were 
combined into one. 

 

The group was then split up into three areas of interest; residential land use, recreational land use and 
commercial and industrial land use, and discussions were centred around three questions posed to 
each group, which were aimed at teasing out the issues of concern regarding each land use theme, 
and also at enabling the consulting team to obtain feedback from local residents regarding particular 
issues. While discussions within each group were initially focused on the questions, participants were 
more than welcome to raise other issues of concern. 

 

Following the completion of the group discussions, the workshop attendees came together and 
representatives from each group presented a summary of the discussions held in each of the groups 
which had been recorded during the previous discussions. 

 

The workshop then concluded with a brief presentation by Mr Stephen Chapple who asked that any 
further comments that attendees would like to make in the following two weeks would be appreciated 
and would be taken into account in preparation of the final report.  

 

The following section provides a summary of the issues raised during the group discussions held 
during the visioning workshop. 



 

 

T:\300 168 06 Trafalgar 2030\Reports\Visioning Report.doc Page 8 

2.0 Residential Land Use 

2.1 Questions 

The following questions were posed to participants in the residential land use discussion group: 

 

1. Of the three residential growth scenarios put forward in the Background Report (low, medium 
& high), which is most consistent with your vision for the future of Trafalgar? (i.e. how much 
growth would you like to see in Trafalgar over the next 25 years) 

 

2. What are the three most important issues relating to residential land uses within the study 
area? 

 

3. What role do you see for Trafalgar in the future regarding residential land use, (i.e. commuter 
town for people working in Melbourne? Retirement destination? Accommodation for local 
workers?) 

2.2 Response to questions 

Question 1 
 
There was a general consensus amongst the group that a medium rate of residential growth within the 
town would be preferable over the very high rate of growth identified in one of the growth projections 
outlined in the background report. 
 
A view was put forward that change has only occurred recently due to a lack of available lots and that 
many of the newly created lots are in fact being purchased by young couples from south east 
Melbourne, seeking more affordable land. 
 
Some participants expressed the view that the medium growth option was a little too low given that 
Trafalgar is now seen as an attractive area which is highly accessible from Melbourne. 
 
The observation was made that housing in Trafalgar is significantly more affordable than in Warragul 
and Drouin and is therefore more attractive to young purchasers. 
 
Trafalgar is becoming more accessible to commuters to Dandenong and Melbourne due to improving 
transport services, including the Pakenham Bypass and rail services. 
 
The view was put forward that Trafalgar needs to grow in order to support the retail / commercial 
centre. 
 
Residential growth should generally be directed south of the highway away from the drainage issues 
that prevail to the north of the highway. While there is some scope for residential growth north of the 
highway and considerable scope for further industrial development to the north. 
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Question 2 
 
The following issues were identified as having a high degree of importance when considering 
residential land use within the study area; 
 
·  The need to provide for improved linkage between the north and south sectors of the town, with a 

suggestion that a footbridge for pedestrians would be highly beneficial; 

·  Accessibility to the town in the longer term should be considered particularly if a bypass is 
constructed, with major implications for the road network; 

·  Subdivisions should be planned; 

·  The provision of infrastructure needs to catch up to the recent sudden growth that has been 
experienced; 

·  The Primary and High School is land locked and as a result cannot expand, there is a need to 
plan the future requirements and ensure accessibility from schools and the residential areas of 
Trafalgar; and 

·  The potential to join Trafalgar East with Trafalgar and also to develop Trafalgar in a westerly 
direction was identified. 

 
Question 3 
 
The following roles that attendees perceived Trafalgar and Trafalgar East as fulfilling in the future were 
identified: 
 
·  Farmers retiring to town; 

·  New estates attracting new families (changing), affordability, possible impact of rising petrol costs 
on commuters living in study area; 

·  Attracts people from Latrobe Valley and Warragul; 

·  Schools are highly regarded and a major attractant; 

·  Has the best golf course in the region; 

·  Flat land provides for very good residential land – compact town; 

·  Any further development along the highway should not have direct access in order to retain the 
110kph speed limit 
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3.0 Commercial and Industrial Land Use 

3.1 Questions 

The following questions were posed to participants in the combined industrial and commercial land 
use discussion group: 

 

Commercial Land Use 

 

1. What are the three most important issues relating to commercial land uses within the study 
area? 

 

2. How could the town centre be improved? 
 

3. Which of the future options for the town centre outlined in the Background Report do you 
prefer? (i.e. more of the same, precinct definition, major restructure) 

 
Industrial Land Use 

 

1. What are the three most important issues relating to industrial land uses within the study 
area? 

 

2. What measures should be taken to promote industrial activity within the study area? 
 

3. Is there currently land use conflict between neighbouring residential and industrial land uses in 
Trafalgar? Do you perceive there to be potential for conflict in the future? 

3.2 Response to questions 

Commercial Land Use 

 

Question 1 
 
A number of issues were identified as being of importance to the commercial centre of Trafalgar 
including: 
 

·  The commercial centre predominantly acts as a service centre for the surrounding area; 

·  The advantage of being located on the highway is not utilised; 

·  The availability of car parking is of high importance to users of the commercial centre, there was 
a general consensus that the amount of parking was adequate, however access to the car park is 
not direct from the supermarket or shops fronting the Princes Highway, car parking may also 
become a problem in the future as the town grows; 

·  The view was expressed that while Yarragon may attract considerably more highway trade, the 6 
½ day trade based on its servicing role, attracts more regular and higher spending customers 
than the highway trade; 

·  The wide range of services available in the commercial centre will act as an attractant to 
residential growth which will in turn strengthen the customer base of the commercial area; 

·  There is a potential for synergy rather than just competition between the commercial centres of 
Trafalgar and Yarragon; 

·  There is a need for certainty for planning for the commercial area - don’t keep moving the goal 
posts; 

·  It is difficult for traders to manage change as outside influences dictate much of the change; 
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·  There is a need for a bigger supermarket, the current site does not have any expansion potential, 
however, there is opposition to having a competing major supermarket, which would threaten 
local small business and lead to a net loss of employment; 

·  There is a need to make joint decisions about commercial development drawing on individuals; 
and 

·  There is a desire to retain the small traders rather than bring in new big traders, however it is 
recognised that the planning system cannot dictate who establishes a business within Trafalgar. 

 
Question 2 
 
The following opportunities for improving the commercial centre were identified: 
 
·  The opportunity of opening shops at their rear onto parking areas, particularly the supermarket, 

would greatly improve access (movement with shopping trolleys etc); 

·  There is potential to establish a town square at a site along Contingent Street; 

·  There is a lack of visitor accommodation in the town, with the town having no motels or caravan 
parks; and 

·  There is an opportunity for future commercial development along Contingent Street up to the 
town hall with potential to create further opportunities through relocation of public facilities such 
as the hall and kindergarten. 

 
Question 3 
 
While there was considerable discussion regarding the options put forward for the future development 
of the commercial area, no consensus was reached by participants of the desired option. This may 
reflect the lack of commercial operators present in the discussion group who felt they were unable to 
offer definitive positions on the preferred development scenario for the commercial area. However the 
desire was expressed for incremental growth rather than a major change. 
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Industrial Land Use 

 
It is noted that many of the participants in this combined group held stronger views regarding the 
commercial land use discussion and that consequently some of the discussions regarding industrial 
land use were somewhat curtailed. 
 
Question 1 
 
Some of the attendees expressed reservations regarding industrial development proposed within the 
floodplain located on the northern fringe of Trafalgar and the consequent implications for the 
environment should pollutants be released during a flood event. 
 
The view was expressed that the conversion of highly productive agricultural land for industrial use is 
not appropriate. 
 
Question 2 
 
A number of strategies were identified to promote industrial activity within the study area including: 
·  Promote industry in the right location; 

·  Industrial development was seen as an opportunity to retain and to employ local youth; 

·  The opportunity for industrial clusters to form within the industrial area, primarily involving light 
industry; 

·  The advantage of the Trafalgar industrial area afforded by its location on the highway was 
identified; 

·  There is ample opportunity to provide fully serviced industrial land in Trafalgar as an alternative to 
industrial land within Warragul which may be getting considerably more expensive; 

·  Industrial land is available within Trafalgar but is not currently setup for development 

 
Question 3 
 
There was strong consensus within the group that there is currently land use conflict occurring 
between residential and industrial land uses north of the highway. The potential for this land use 
conflict was increased under the Baw Baw Planning Scheme following the rezoning of rural land to 
industrial on the northern fringe of Trafalgar, adjacent to residential zoned land. This rezoning has 
created an area of residential zoned land (Settlement Road) that is surrounded by Industrial Zoned 
land. 
 
One aspect of the land use conflict that currently occurs relates to the movement of heavy vehicles 
which conflict with residential and school traffic, with any expansion of industrial development north of 
the highway, this source of conflict is likely to increase. 
 
The lack of any buffer zones between residential and industrial zoned land is identified as a major 
concern, and there is a lack of awareness of residents that the area is industrial. 
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4.0 Recreation Land Use 

4.1 Questions 

The following questions were posed to participants in the recreation land use discussion group: 

 

Recreation Land Use 

 

1. How would you prioritise the development / upgrade of sport and recreation facilities in 
Trafalgar and Trafalgar East (i.e. what criteria would you use for determining the priority)?  

 

2. Trafalgar and Trafalgar East have a range of sport and recreation facilities and programs 
(from a swimming pool to skate park, tennis courts, playgrounds etc).  Considering this range 
of opportunities, what is missing?  

 

3. Thinking about the people in Trafalgar and Trafalgar East, what do you most want to achieve 
through providing sport and recreational opportunities?  
 

4.2 Response to questions 

Question 1 
 
The following criteria were considered a summary of the key measures in determining how to prioritise 
the development / upgrade of sport and recreation facilities within the study area: 
 

·  The degree to which the facility meets current community needs; 

·  The degree to which the facility development would cater for future community need; 

·  The current condition of the facility (eg. Occupational Health and Safety issues); and 

·  The degree to which the facility development would increase or maximise use of a facility (eg. 
multi use, shared use). 

 
The following criteria were also raised, but were considered to either be secondary considerations or 
components of the broader measures listed above: 
 
·  The consistency of the facility development to the demographic characteristics of study area; 

·  The need to utilise current facilities to their greatest capacity first and foremost, before upgrading 
to meet future demand; 

·  Multi use of facilities should be encouraged; 

·  The public hall cannot be (and is not) used extensively due to its poor condition and it is not big 
enough to meet future demands; 

·  There is a need to keep recreational activity and associated expenditure in the local area rather 
than having members of the community recreate elsewhere – this calls for appropriate, relevant 
facilities to be provided in the study area; 

·  Opportunities to develop facilities to broaden recreational opportunities should be explored; 

·  Resources should be shared wherever possible; and 

·  Community benefit should be considered.  
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Question 2 
 

The following recreational facilities were identified by participants as being gaps in the current facility 
mix in the study area: 

·  A heated swimming pool; 

·  A leisure centre, accommodating multiple uses; 

·  Soccer grounds; 

·  Hockey facilities; 

·  A women’s cricket club; 

·  Accommodation (it was recognised that this was not solely a recreational facility issue, but it 
needed to be raised and does have an impact on the use of recreational facilities for tourism 
purposes); 

·  Walking/cycling paths – there is potential for a connection to Uralla Nature (located to south west 
of town); 

·  Motocross facilities; 

·  Safe walking paths; 

·  Recreational programs for young peoples eg. teenagers; 

·  Disabled facilities are needed across the whole town; 

·  Adequate meeting spaces are required; 

·  Promotion of activities can be improved; 

·  A ‘New Comers’ group targeted at new residents; 

·  Baby sitting; and 

·  Information on opportunities that are available. 

 

Question 3 
 

The following objectives were identified as being worthwhile benefits of providing sport and 
recreational opportunities within the study area:  
 

What residents most want to achieve for their community through providing sport and recreational 
opportunities: 

·  Encourage families to interact together; 

·  Provide a sense of community; 

·  Improve the quality of life for residents; 

·  Improve the health of participants; 

·  Attract people to live and visit Trafalgar; 

·  Improve the aesthetics of Trafalgar through provision of parks, trees etc; 

·  Encourage volunteerism – including parents of children involved in activities; 

·  Promote participation in the community; 

·  Provide greater choice of pursuits for children and youth; 

·  Improve the safety of facilities and activities; 

·  Promote participation in constructive and positive pursuits; 

·  Encourage life long participation in physical activity; 

·  Achieve the social benefits gained from involvement in sport and recreation; and 

·  Promote pride in the town. 
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5.0 Vision Statement 
The issues identified at the visioning workshop and the feedback received from attendees enables a 
general vision statement to be prepared which reflects the broad consensus of views of workshop 
attendees regarding future development and growth within the study area. 

 

In regards to population growth, the general consensus indicated that growth was seen as beneficial, 
providing it occurred at a sustainable rate which would enable services and infrastructure to be 
provided to new residents without detriment to the existing residents. A common concern held by 
many attendees related to the need for new development to be integrated with the existing township 
area (fringe development) and for all new development (including redevelopment of existing areas) to 
be in keeping with the existing small country town character of Trafalgar and Trafalgar East. This is 
reflected for example in the opposition to the arrival of a large retailer in the town due to the likely 
consequent disruption to the centre, loss of trade to a number of existing small retailers, and reduced 
employment opportunities. 

 

In regards to industrial land use, the need to address land use conflicts between adjoining residential 
and industrial areas was identified as a major concern to residents located to the north of the highway 
and in close proximity to industrial zoned areas. 

 

The feedback relating to recreation facilities received from the community indicated that some facilities 
are lacking or in poor condition.  When considering provision for sport and recreation, there was a view 
that existing facilities should be used to maximum capacity before new facilities are built.  Sport and 
recreation was seen as achieving a number of positive outcomes for the community, and have a 
strong influence in shaping the sense of community and lifestyle offered in the study area. 

 

Based on these discussions, the following Vision Statement is put forward as being reflective of the 
discussions held at the visioning workshop: 

 

The population of the study area will continue to grow at a sustainable rate and the townships of 
Trafalgar and Trafalgar East will continue to offer an attractive small town lifestyle with an increased 
range of appropriate and sustainable employment and recreation opportunities, without compromising 
the amenity of residents. 

 

It must be acknowledged however that the above vision statement has been prepared on behalf on a 
relatively small section of the community. Discussions held at the workshop cannot be assumed to be 
reflective of the views of the broader community. Attendees of the workshop were not asked to 
prioritise the issues of concern identified and were not vetted to ensure that the participants reflected a 
broad spectrum of the residents of the study area. It is noted for example that there was a lack of 
representation of young people at the workshop. 
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6.0 Conclusion 
The visioning workshop held on Monday 13th February 2006 was successful in that it attracted a 
considerable number of residents who willingly provided their perspectives on the future growth of the 
townships of Trafalgar and Trafalgar East and their immediate surrounds. 

 

The multitude of issues raised at the meeting will greatly assist in the preparation of a draft report 
which will recommend changes to the Baw Baw Planning Scheme and determine the directions for 
future land uses within the study area over the next 25 years. 

 

The visioning workshop comprised the first of many opportunities for the local community to have a 
say in the review of the Trafalgar Land Use Strategy Plan. Community consultation will also occur 
following the completion of the draft final report and the community will have another opportunity to 
provide input as part of the statutory consultation process that occurs during a scheme amendment, as 
part of the review of the Baw Baw Planning Scheme. 
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Appendix A Visioning Workshop Presentation - Key 
Findings of Residential, Commercial and 
Industrial Land Use Analysis 
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Appendix B Visioning Workshop Presentation - Key 
Findings of Recreational Needs Analysis 
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