Trafalgar Community Action Plan 2006 — 09

OUTCOME 1: COMMUNITY INVOLVEMENT IS AN INTEGRAL PART OF THE TRAFALGAR COMMUNITY

Completed (2004/05-05/06)

2006-07

2007-08

2008-09

e Calendar of Events and meetings and of the community
clubs and groups in Traf News on a monthly basis.

e Trafalgar Square project (statue of Lord Nelson) completed
by Rotary Club

e Broadband Internet access available

e TCDA Website which advertises Trafalgar developed
(www.trafalgar.org.au)

e Community Noticeboard funding provided — to be built and
installed by 30 June 2006

® Group formed to develop a program to welcome new
residents — ongoing

1.1 Develop and implement a program to welcome new residents
to Trafalgar - information kit, Welcome Stranger event

1.2 Provide support for community groups to assist them to be
sustainable through:
e Annual informal opportunities for committees to come

together

e Training for committees
e Package explaining roles, etc

OUTCOME 2: TRAFALGAR'S YOUNG PEOPLE ARE ENGAGED IN COMMUNITY ACTIVITIES

e Investigation into feasibility of a permanent, on-going
position for a youth Worker in Trafalgar was undertaken.

¢ Needs Analysis study and including a Youth Forum — 2004

e Youth Forum to be held involving High School students in
April as part of the Community Plan review process

e Meetings with youth support groups to support and augment
a health education program - ongoing

2.1 Undertake annual youth forum
e Young people involved in the planning /implementation
e Young people responsible to develop actions around
outcomes of forums
2.2 Support and augment a health education program for young
people on issues such as — under age drinking, substance
use and abuse, obesity, lack of exercise, teenage
pregnancy
2.3 Undertake research to determine whether there is a need to
encourage Trafalgar's young people aged between 18-24
years to be more involved in the community by providing
appropriate opportunities for them to participate
2.4 Increased security for student train travellers
e Onthe train
e Atthe station
¢ On transit between station and school and back

Undertake Youth Forum
Development of a stronger relationship between Trafalgar’s
police force members and the town’s young people
Development of regular, ongoing evening
functions for Trafalgar’'s young people
0 Guidance and support from adults
o0 Training & support for one-off event management
o Transport needs are investigated to ensure
adequate and appropriate access is available

underage

Undertake Youth Forum

OUTCOME 3: TRAFALGAR RESIDENTS FEEL SAFE IN THEIR COMMUNITY

¢ Neighbourhood Watch programme established

3.1 Investigate options to address the safety and aesthetic
aspects of the contour drain within the town limits

OUTCOME 4: TRAFALGAR HAS A VIBRANT BUSINESS COMMUNITY

e Marketing and Promotions Plan developed
e Part of Year 1 was implemented

4.1 Develop a highway presence through Trafalgar that is safe,
functional and aesthetically pleasing whilst creating a unique
identify for the town

OUTCOME 5: TRAFALGAR’S SPORT AND RECREATIONA

L FACILITIES MEET THE NEEDS OF ITS COMMUNITY

e 10-year strategic plan for recreation precinct approved by
Council (including commencement work in identification of
public hall requirements)

e Council has allocated funds to purchase further land subject
to results of further study underway as part of Outline
Development Plan

e Group formed to investigate walking/bike tracks network

5.1 Continue implementation of the Recreation Precinct Plan

e  Council purchase land;

e review of plan as related to Trafalgar 2030 Land Use
Strategy, including lobby strategy to ensure recreation
precinct occurs

5.2 Develop walking/bike tracks network

Continue implementation of Recreation Precinct Plan

Continue implementation of Recreation Precinct

OUTCOME 6: TRAFALGAR’S INFRASTRUCTURE NEEDS

ARE MET

e Outline Development Plan, known as the Trafalgar 2030
Land Use Strategy

Investigate the feasibility of a permanent library

Ver 1.0




