
Trafalgar Strategic Action Plan 2005 – 08  
 

OUTCOME: COMMUNITY INVOLVEMENT IS AN INTEGRAL PART OF THE TRAFALGAR COMMUNITY. 
Completed (2004-05)  2005-06   2006-07 2007-08

• Calendar of Events and meetings and of the community 
clubs and groups in Traf News on a monthly basis. 

• Trafalgar Square project to be statue of Lord Nelson by 
Rotary due to be unveiled October 2005 

• Broadband Internet access available 
• TCDA Website which advertises Trafalgar developed 

(www.trafalgar.org.au) 

1.1  Establish Community Noticeboard 
1.2  Develop and implement a program to welcome new residents 
to Trafalgar 

o  information kit 
o Welcome Stranger Night 

 

• Establishment of an Information Centre, which is accessible 
to all age groups 

• Development and implement a mechanism for the 
community’s clubs and organisations to interact with one 
another on a regular basis.  This would include: 

o Develop and implement Volunteer training 
program/s for the community. 

o Production of a Community Directory of local 
community groups and businesses 

o Develop and implement a community visiting 
program for elderly residents 

 

OUTCOME: TRAFALGAR’S YOUNG PEOPLE ARE ENGAGED IN COMMUNITY ACTIVITIES. 

• Needs Analysis study and including a Youth Forum - 2004 
 
 
 
 
 
 

 
 
2.1 Investigate the feasibility of a permanent, on-going position 

for a Youth Worker in Trafalgar 
2.2 Develop a program of, and undertake, annual youth forums 
2.3 Support and augment a health education program for young 

people on issues such as – under age drinking, substance 
use and abuse, obesity, lack of exercise, teenage 
pregnancy 

 
 
 

• Youth Forum 
 
 
 
 
 
 
 
 

• Youth Forum 
 
 
 
 
 
 
 

OUTCOME: TRAFALGAR RESIDENTS FEEL SAFE IN THEIR COMMUNITY. 

 

 
3.1 Increase Police involvement in community safety 

(Neighbourhood Watch program) 
 
 
 
 

• Investigate the feasibility of enclosing the contour drain 
within the town limits 

 
 

 

OUTCOME: TRAFALGAR HAS A VIBRANT BUSINESS COMMUNITY. 

• Marketing and Promotions Plan developed, which includes 
Buy Local program and allows for mentoring program for 
local business people 

 

 
4.1 Implement Marketing and Promotions Plan – Year 1 

• Encourage and support railway development 
• Promote better town signage 
• Develop town brochure 
• Develop locality rewards programs 
• Conduct local surveys on needs 
• Develop new resident program 
• Conduct regular town shopping promotions 
• Strengthen Chamber of Commerce and Industry 

membership 
 
 

• Implement Marketing and Promotions Plan – Year 2 
• Establish mentor program for local business people 

 
 

• Implement Marketing and Promotions Plan – Year 3 
 
 
 

OUTCOME: TRAFALGAR’S SPORT AND RECREATIONAL FACILITIES MEET THE NEEDS OF ITS COMMUNITY 

• 10-year strategic plan for recreation precinct approved by 
Council (including commencement work in identification of 
public hall requirements) 

 
 
5.1 Implement Recreation Precinct Plan – Stage 1 (Develop 

detailed facilities plan and purchase land) 
5.2 Develop walking/bike tracks network 

 
 

 
• Implement Recreation Precinct Plan – stage 2 (develop 

ovals, identify funding opportunities for long-term infra-
structure development) 

• Implement the feasibility to develop wetlands recreation area 
• Research opportunities for community participation in arts 

programs/ drama 

 
• Implement Recreation Precinct Plan – Stage 3 (seek 

agreement and funding for long-term infrastructure 
development) 

 
 
 

OUTCOME: TRAFALGAR’S INFRASTRUCTURE NEEDS ARE MET 

 

 
 
6.1 Prepare “Outline Development Plan” that will guide 

Trafalgar’s future infrastructure enhancements, such as 
educational, recreational, commercial and community needs  
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